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Getting StartedGetting Started

But could be one of the most
challenging aspects. 

Seems simple ! 



Why?Why?

Busy, Busy, Busy



We tend to get done  what is urgent and
have a hard time finding time to do what is
important

Avoid the trapAvoid the trap …………..



Sure formula for a …

Vague future and NO ISO certificate



It’s about people, people and more people



Running a country is a lot like running
a cemetery; you've got a lot of people
under you and nobody's listening.
President Clinton



Starting your ISO certification process will
bring changes, probably more than you
anticipate



Changes lead to anticipation and hope
but also insecurity, anxiety, uncertainty or
even….

FEAR….



Which will ultimately lead to…

Resistance



In general the level of corporation is
inversely proportional to the amount of
time an employee has been with the
company.



What not to do

l There was a time in the nineteen forties when Molotov was 
Soviet foreign minister. He was a shrewd man and a hard 
bargainer but worked for Joseph Stalin, who was The Boss. 
He was once overheard talking to Stalin by trans-Atlantic 
telephone during the course of some very intricate 
negotiations with the West. He said, "Yes, Comrade Stalin," 
in quiet tones, then again, "Yes, Comrade Stalin, and then, 
after a considerable wait, "Certainly, Comrade Stalin. 
Suddenly he was galvanized into emotion. "No, Comrade 
Stalin," he barked, "No. That's, no. Definitely, no. A 
thousand times, no!"



l After a while, he quieted and it was "Yes, Comrade Stalin," 
again. The reporter who overheard this was probably never 
so excited in his life. Clearly, Molotov was daring to oppose 
the dictator on at least one point, and it would surely be 
important to the West to know what that point might be.

l The reporter approached Molotov and said as calmly as 
possible, Secretary Molotov, I could not help but hear you 
say at one point, "No, Comrade Stalin."

l Molotov turned his cold eyes on the reporter and said, 
"What of it?"

l "May I ask," said the reporter, cautiously, "What the subject 
under discussion was at that time?“

l "You may," said Molotov. "Comrade Stalin asked me if 
there was anything which he had said with which I 
disagreed."



The result?The result?

lMaintain control
l Avoid embarrassment
l Priority becomes to protect own territory 

rather then seeing the big picture.
lOver and under responsibility 

syndrome.



What to doWhat to do……

You cannot manage men into battle.
You manage things; you lead people.
Grace Hopper, Admiral, U. S. Navy (retired)



Work through inspiration as much Work through inspiration as much 
as possible.as possible.

� Meet as a team with all members in attendance.
� Decide as a team which member will be responsible for each of 

the required tasks.
� Determine the team project leader.
� Err on the side of too much follow up rather then too little.
� Meet as a team on a regular basis.



Getting yourself behind yourself..Getting yourself behind yourself..

What do you mean?

So far the focus has been on the 
employees.

How about yourself?

� Takes more dedication from you then anyone else.
� It will expose a lot in your self.
� It will expose your management.
� You’ll have to be open to correction.



Is it worth all time, stress, sacrifice and Is it worth all time, stress, sacrifice and 
money? money? 

The question really should be………

Are you a short term or a long term
thinker?




